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Business Performance Collaborative (BPC) is a Massachussetts-
based consulting firm that helps its clients improve organizational 
and operational effectiveness.

The Challenge

BPC Founder and Managing Director 
Wayne Daigle needed a better way 
to coordinate projects with client 
personnel, other consultants, and 
vendor partners. existing tools just 
weren’t meeting the need. The three 
top challenges were: 
• Inability to easily share the most current     
  information related to each project. 
• Time lost customizing communications for     
  multiple stakeholders 
• Delays in communicating issues, priorities,   
  and assignments generated during  
  live brainstorming and project  
  planning sessions

Daigle was looking for a better way for all 
project team members and stakeholders to share 
information and track tasks, statuses, and issues. 
He also wanted a quick and easy-to-implement 
solution that didn’t require extensive management 
overhead and could be used to simultaneously 
support multiple engagements. 

BPC: Improving Team Efficiency  
and Client Engagement

Challenge 
Coordinate projects with client personnel, 
other consultants, and vendor partners. 
Existing tools just weren’t meeting the need.

ResulT 
Better team and client collaboration to improve 
efficiency, increase clarity, and improve key business 
processes.

soluTion 
Implemented consistent, centralized processes 
for capturing and sharing project content with its 
client service teams, clients, vendor partners, and 
stakeholders.

The soluTion
In the past, BPC relied on email to share  
status information and Excel® or Microsoft Project® 
to track tasks and progress. Now Daigle creates 
a shared template that provides a standard 
framework for capturing all relevant content (i.e. 
email, spreadsheets, presentations, and links)  
and shares it with team members who can easily 
access, add, and edit the content both online  
and remotely.

BPC has reduced the time needed to tailor  
content for different audiences by maintaining  
the most up-to-date information in Mindjet,®  
and then exporting portions to a Word® document 
for use in management meetings, or a series  
of HTML files for uploading onto a client’s 
SharePoint site, or to PowerPoint for presentation 
to executive management.

Daigle has eliminated the delays caused by the 
“sticky notes and whiteboard” method. Now when 
he assists clients in articulating strategies or 
brainstorming potential solutions, Daigle uses 
Mindjet with a tablet PC and an interactive 
whiteboard to collaborate with client teams. 



Wayne Daigle, Founder & Managing Director, BPC

We can’t continue preaching the benefits of business transformation to our clients without using the best tools. 
our differentiator is demonstrating how teams can work more effectively. Mindjet helps us do that.
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He has reduced the typical turnaround of results 
to participants from two days to nearly real 
time.“Anything that accelerates the decision-
making process adds real power to the project  
and increases the value we bring to our clients”  
says Daigle.

The ResulTs
The time savings Mindjet has provided Daigle 
directly impacts BPC’s value to clients. Using 
Mindjet to create a team workspace keeps all 
stakeholders aligned and on track, while increasing 

the ability to create output more effectively.  
Most importantly, Mindjet accelerates service 
delivery to the BPC client, resulting in increased 
satisfaction overall.
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